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Balboa Tennis Club 
Board of Directors Meeting Minutes
April 21, 2020
 Meeting called to order at 6:35 p.m. - via Zoom
Attendees:  Janene Christopher, Gary Smith, M.A. Hillier, Andrew Macfarlane, Ruben Carriedo, Michelle Ford and Colleen Clery Ferrell. Todd Linke was absent.
The March 2020 meeting minutes and absence of Todd Linke - MMS&C
Member/Guest presentation – None 
President's Comments (Janene Christopher)
· The City of San Diego, BTC and most tennis clubs are closed in an attempt to stop the spread of the COVID-19 virus. Businesses will reopen in time. BTC needs to have standard operating procedures in place with new guidelines for membership returning to the club. Obvious “touch items” need to be singled out and highlighted for members to avoid. During initial phase, ice machine, clubhouse and water fountains will be closed. All patio furniture will be locked up. There will be no congregating of members. The Challenge Court will not be in operation during phase 1. Face coverings and glove on non- racquet hand will be strongly urged or required. 
Club Director’s Report 
· Colleen’s log during closure – This document was emailed to the members prior to meeting. Log is a detailed account of director’s work and responsibilities during Coronavirus Pandemic. No specific questions from Board Members.

·  SBA Loan – Started process yet halted when loan application required additional four additional agents/board members personal information such as social security and addresses. Phoned President Janene and she suggested waiting until the board meeting to consult with other members. 
· Enticing members to renew early and thanking members for donations – Some early success in both departments as several members renewed early and $700 in donations received from notice in update. 

· Reopening procedures for Club, Griffin Tennis and Route 6 Café - Colleen will put together preliminary requirements based on information from multiple sources prior to reopening for the Board to approve.
· Membership Totals – 1505 prior to cleaning up database.

Committee Reports 
· Budget and Finance (Colleen) 
· $77,120 in BTC bank account. 10k paid for LED lights, 7K for new ice machine and 1k for USTA required padding which will be refunded. 
· Profit and Loss for the month of March - The month going well until pandemic hit midway. Half income in memberships, permits and group court rental. Ended up losing 17k for the month. YTD income still ahead because positive cash flow in January and February. Expenses all in line. Utilities should decrease dramatically in April with no court light usage. Net income for March -2,425.
· 2020 Budget to Actual Report for the month of March, showing similar results like the P&L Report with half month income until pandemic. Ironically YTD budget numbers for income equal with strong income months in January and February. YTD figures close for income and expenses. 
· Vote to release Reserve Designation of 50K – MMSC
· Cost Cutting Measures – Direct TV and trash pickup on hold, security cancelled and landscape suspended.
·  Budget revision in May to reflect projected changes moving forward in the year.
· Facilities 
· BTC Front Gate – (Janene) Megla Manufacturing Co. will construct the gate. Still waiting on quote for powder coating. Rene Gregoria will finance in honor of her mother Barbara. 
· LED light installation and padding – Courts 5-18 will be completed this week. Parts for courts 1-2 still being constructed and will not arrive until the first week of May. Padding for courts 2 and 12 has arrived. 
· Paver Installation – 8 bricks have been purchased and picked up. Waiting on final brick for Belinsky family to be completed before installing pavers. 
· Constitution and Bylaws – None
· Employment and Personnel – No more BTC payments for employees until club reopens. At this point, none of the employees have received their EDD checks. They all applied the first week. BTC covered bubble time. According to Club CPA Jere Batten, you can’t do both. Government checks should arrive soon for employees.  
· Ethics - None
BTC Vendor Comments
· Cafe – Guillermo said tables will be taken away, masks and gloves worn. Basic take out service offered. 
· Griffin Tennis – Geoff currently selling Pro Shop items to members on an individual basis. 
Other

· Newsletter – May publication – Hopefully Welcome Back issue

· Website – Keeping calendar current

· Advertising/Public Outreach – None

· Fundraising – small donations received totaling $700.

Unfinished Business – None
 New Business 

· Quote for additional painting of umpire chairs and benches - denied

. 
Adjournment: 7:10 p.m. 
Next board meeting will be May 19, 2020   
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