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                             Balboa Tennis Club 
                 Board of Directors Meeting Minutes
                              August 20, 2019
 Meeting called to order at 6:05 p.m. by President Janene Christopher
Attendees:  Janene Christopher, Andrew Macfarlane, Ruben Carriedo, M.A. Hillier, Todd Linke and Colleen Clery Ferrell. Gary Smith, Remy Serrano and Geoff Griffin were not in attendance. The July 2019 meeting minutes and absences were approved - MMS&C
Member/Guest presentation – Louis Porro would like to play at Balboa Tennis Club once again. (He was suspended indefinitely in February of 2014 for stalking) He stated he has “been behaving ever since.” Says he still has friends here at the Club and would like to have his suspension lifted. He “doesn’t recall stalking” in the past. This is the first time he has come to a board meeting. He has been playing privately at a home in La Jolla. He wants to get back into the game at BTC. Said he wants “forgiveness.” Board members informed him they would discuss his request during Executive Session at the end of the regular meeting. 
President's Comments (Janene Christopher)
· Charlie Whitney won the bid to complete phase #3 of the Press Family Pavilion. This work will entail building a wall to house the memorial signage and water bottle refill station. Whitney construction built the pavilion. Charlie is familiar with the BTC ground and sewer lines. MMSC.  
· Structural modifications are needed for the “Little Mo,” 850 pound paver that was originally going to be in the ground and will now be upright adjacent to the Press Family Pavilion memorial signage. Waiting on bids for metal panel to hold the paver.
Tennis Director’s Report (Geoff Griffin) He stopped by at the end of the meeting. No report.
Club Director’s Report (Colleen Clery Ferrell)
· The “Little Mo” tournament committee is seeking a home at BTC for their international championships. Dates and details are forthcoming. 
· The International Tennis Federation would like to hold an event in the San Diego area in February 2022. Bill Kellogg from the La Jolla Beach and Tennis Club is contacting local clubs to see if they are willing to reserve courts for the event. Only eight courts are being requested from BTC to hold the 35 year old division. MMSC

· Meeting to be held with current janitorial service to discuss expected standards and possible options.

· Press Family Pavilion Grand Opening slated for October 20. Logan Jenkins chosen to be the Master of Ceremony. Food and beverage details to be determined.

· 501c3 grant source for 100K donated by Una Davis for LED lighting project still to be determined. 30K proposed grant for lights from the USTA has been initially approved. 
· After hearing log notes with several transient males creating potential threatening situation for Sunja Griffin at the Pro Shop, Board recommends Griffin Tennis come up with protocol for handing these situations and possibly adding a panic button.
· Membership total at 1400. 
Committee Reports 
· Budget and Finance (Colleen) 
· $109,187 in the bank. 
· July 2019 was a positive month financially for the Club. Court rental up due to San Diego Tennis Federation tournament. Membership increased almost 6K over 2018. Expenses for Donor Brick Project and SCTA surcharge fees were high.  $5643 overall profit increase over 2018.
· YTD income up almost 9K in court rental, down in daily permits and down 7.5K in membership. Tournament income up 3.5K. Overall expenses up due to court maintenance, new nets, bulbs and bench repair. Overall net income YTD at $9270.
· Budget to Actual for July finished up $3544, mostly due to membership increase. YTD budget $4914 over budget. BTC Club Accountant said, “There is consistency in our organization – no impulse spending.”
· BTC Open and BTC Junior both reported positive gains, despite less juniors participating.  Tournament Director Geoff Griffin agreed to lower director fees and also bought back extra tournament shirts. Additional tournaments were scheduled by Southern Cal Tennis Association in the area during the same time span, thus limiting junior entrants in Balboa Junior tournament.
· Courts 5&6, 15&16 are in need of resurfacing. Board approved November resurfacing for 24K. MMSC
· Facilities 
· Additional nets were replaced on four courts prior to the 16/18 Nationals.
· Gardening cart used by landscape crew was stolen from room next to Pro Shop.
· Constitution and Bylaws - None
· Employment and Personnel – BTC employee Alex Djordjevic on medical leave of absence until further notice. BTC member Don Dudley is taking 2 shifts. Robert Pe taking additional three shifts until further notice. Trying to keep Alex’s job until its determined if he can come back to work after surgery.
· Ethics – None
Contract and Lease
· Cafe – Route 6 Cafe sold refrigerator previously owned by BTC for $350 and bought a new one that works well.
· Lease with the City of San Diego – Profit and Loss Statement for 2018 requested by the City of San Diego was emailed. Request in Special Use Permit recently signed.
Other Issues
· Newsletter – Next issue November 2019.
· Website – None
· Advertising/Public Outreach - None
· Fundraising – Upper Court Lighting Fundraising Project still being promoted.
Unfinished Business – None
New Business

· League Fees Reduction – BTC Captain requested deduction in $50 fee non member to play on a Balboa Tennis Club league team.  Request denied. Special consideration will be made for hardship cases.
· 2022 ITF Tournament – Request approved earlier in the meeting.
Adjournment: 6:57 p.m.  
Executive Session to follow               
Next board meeting will be September 16, 2019   
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