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Balboa Tennis Club 
Board of Directors Meeting Minutes
November 28, 2017
 Meeting called to order at 7:00 p.m.
Attendees:  Janene Christopher, Gary Smith, Julia Gregory, M.A. Hillier, Esther Leeflang, Ruben Carriedo; Colleen Clery Ferrell, and Geoff Griffin.
The October 17, 2017 meeting minutes and excused absence of Andrew Macfarlane were approved unanimously. 
Member/Guest presentation – None 
President's Comments (Janene Christopher) – Comments later when pavilion is discussed.
Tennis Director’s Report (Geoff Griffin)
· The Annual BTC Holiday Gift Drive has started. Two organizations will be supported this year – Storefront and Stand Up For Kids. December 20 is the deadline for donations.
· Turkey Shoot Social went well with 8 courts used and 32 players signing up. Manuela prepared the food and did a great job. Players were enthusiastic and said they would like more organized socials. 
Club Director’s Report (Colleen Clery Ferrell)
· Intersectional play in Boca Raton, Florida, went well with 75 and 80 teams capturing gold and 65 team winning silver. Colleen thanked the Board for Club support. 
· Press Pavilion fund has reached $73,000. Janene currently working with the City of San Diego to receive approval. Not a quick process. Julia offered connection with Councilman Chris Ward to expedite approval process.
· Tournament Director Lornie Kuhle wants more courts used at BTC for 2018 - 16/18 National Tournament. Board wanting to know what BTC will get in return for large sacrifice.
· San Diego CC TV Pros upgraded club video system to keep current with advanced technology.
· Tennis Night at Petco Park is Friday, June 29, 2018. Colleen meeting with Padres Sales soon to discuss involvement. She suggested having Roz King - #1 80 singles player in the world – throw out the first pitch.
· Holiday Party on December 8 coming up. Manuela Griffin approved to prepare food. M.A. agreed to bring famous string bean casserole.

· Daily log highlights were read. Membership total of 1248.
Committee Reports 
· Budget and Finance (Julia) 
· At October Board Meeting, $2000 was approved for Press Pavilion engineering work. Julia suggested invoicing RJC for Janene’s extensive work on pavilion drawings. Janene appreciated the gesture, yet said she would rather “give back to the Club.” Julia offered thanks to Janene from the Board for great amount of work and time she is donating.
· Julia asked Colleen to do some research and find out what the standard rate of pay for a Club Director is at this time. Julia doesn’t want to raise the pay out of scale when someone new is hired. The range is from $50,000-$200,000, with standard being between $70,000-$80,000.Salary and bonuses to be discussed in Executive Session.
· Julia said the Club is in “great shape” financially. She asked the board to look at the 2018 Draft budget. Figures will be adjusted before final budget is presented in January 2018 for approval. 
· In comparing Budget to Actual vs. 2018 budget, daily permits budgeted at $36,000 and actual is $30,000. Memberships budgeted for $222,000 with actual at $226,000.Total income finished at $386,000. Total 2018 income projected to be higher.

· As for expenses, utilities will be raised for 2018 by 15%, based on two different rate increases in 2017.

· Draft budget income expected to be $386,000, without accounting for capital expenditures which will include resurfacing of 4 courts, fan replacement in women’s room, fence behind hitting wall and a possible new ice machine. $30,000 will be allocated for court resurfacing, $40,000 to replenish Capital Reserve. $29,000 Capital Reserve in budget with $10,000 excess.
· Currently, cash flow is at $123,000 with $135,000 expected in the bank at year end. 
· Facilities – Roof repair to be completed soon by City. New dividers have been installed. Colleen and Julia took a facility walk and made list for Charles/maintenance  to complete.
· Constitution and Bylaws – None
· Ethics – Colleen read disturbing email received. Board agreed to send prorated refund with letter stating BTC Code of Ethics had been violated. 
Contract and Lease
· Cafe – Guillermo Sanchez currently working on permit process prior to opening Route 6 Cafe at Balboa Tennis Club in 2018. 
Other Issues
· Newsletter – November 2017 published. Next newsletter publication in April/May 2018
· Website – None
· Advertising/Public Outreach – None
· Membership – Military membership clarified as “active duty only for husbands and wives.”
Unfinished Business

· Tournament Pavilion – Janene gave a structural engineer update:
· Currently trying to get on City Meeting agenda.
· Need to go through Historical Committee and Friends of Balboa Park Committee as well.
· Anything built needs to blend in with other buildings.
· Clubhouse currently built by Sim Bruce Richards.
· A design has been submitted which is consistent with the Pro Shop.
· The amount of concrete and dirt to be removed will need to be divulged.
· Plans are developing to be submitted to building department.
New Business
· Squirrels – They have become aggressive at the Club. Colleen checked with Lloyds Pest Control and there are bait stations available, yet Board would rather discourage people from feeding the squirrels before going to extreme measures. Colleen will get signs made up.
Adjournment: 8:22 p.m.     Next board meeting will be December 19, 2017   

*Executive Session Followed the Board Meeting
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