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Balboa Tennis Club 
Board of Directors Meeting Minutes
February 19, 2019
 Meeting called to order at 7:05 p.m.
Attendees:  Janene Christopher, Gary Smith, Ruben Carriedo, Todd Linke, Remy Serrano, Andrew Macfarlane, Geoff Griffin and Colleen Clery Ferrell. M.A. Hillier was not in attendance.
The January 2019 meeting minutes and absences - MMS&C
Member/Guest presentation – None 
President's Comments (Janene Christopher) – Whitney Construction won bidding process to build Press Family Pavilion. Pavilion current financials and bid were presented to the Board. Base bid came in at $42K. MMS&C. General budget is $75K. Board will decide at next meeting whether to add a perforated roof for additional cost of 5K. Colleen will get bids for additional fencing to “secure the heart of the Club.” 
Tennis Director’s Report (Geoff Griffin)
· Email sent to Geoff and Board regarding poor condition of Griffin Tennis teaching balls from BTC member Larry Calder. Geoff responded by sending stern letter to pros asking for help in separating good balls from unplayable balls after teaching lessons. Geoff says he sorts balls daily, yet needs help. He has designated a waste can for dead balls. He will paint a sign on the can since the paper sign keeps falling off. He also mentioned that the weather has an effect on the balls because sometimes the pros don’t get balls picked up fast enough when it starts raining. He claims he never throws balls away. He has a tennis ball inflating machine in his office to try and rejuvenate his tennis balls.  The Club is also paying $50 monthly as part of ball recycling program. Colleen will add educational information in update for members and students.
· BTC member upset he can’t use personal ball machine on courts at Club. Colleen will draft letter explaining professional protocol and also have “exclusive rights” addendum added to Griffin Tennis and Route 6 Cafe contracts.

Club Director’s Report (Colleen Clery Ferrell)
· Option to offer “Walk on Courts” at BTC – At San Diego Tennis and Racquet Club, which has almost as many courts as BTC, they offer five “walk on” courts all day long as options for members who didn’t reserve a court ahead of time. Colleen proposed to Board that BTC offer two walk on courts for members and guests who visit BTC. These two designated courts would be open all day long. Courts 5 and 6 were suggested by board members to be possibilities. No decision at this point. Data will be collected on “walk up” denials. Will revisit at next meeting.
·  Outside court rentals at BTC and Comp Set Pricing for other clubs – Colleen distributed a list of other clubs in the area who rent courts for tournaments and groups. She also included a Quickbooks list other court rentals in 2018 and income from each group. Total for 2018 from outside court rentals was $28K. 
· Review of Tennis on Campus Group – Despite inclement weather, group managed to finish tournament over the weekend and net $3600 for the Club.

· Locksmith for Club passes away – Long time locksmith from O’Brien’s Lock and Key, down the street from BTC, passed away. 
· BTC Spring Tournament and Spring Social benefitting Upper Court LED  Lighting Project – Both events aimed at getting additional donations to benefit much needed LED Light improvement on courts 1-8, 11-18 and the stadium. A suggestion was made to offer members option of donating $50 each month to Upper Court Lighting program. This could be a recurring charge using the member’s credit card. A flyer will be made up with donation suggestions.
· Membership steady at 1374. Colleen reported on incidents at the Club that were recorded in the daily Log.
Committee Reports 
· Budget and Finance (Colleen and Remy) 
· $119K in the Club bank account at the end of January.
· Board designated reserves of $50K now listed in separate column under assets on balance sheet.
· Daily permits low in January due to rainy month, yet membership steady.
· Expenses lower in January due to less maintenance repairs and no payout for director’s unused vacation time in 2018, which was utilized instead of receiving cash payment.
· Overall, Club finished with positive $1530 for the month of January.

· Budget was altered to make last minute adjustments and will be finalized by February 2019 meeting.
· Facilities 
· There were multiple plumbing issues in both men’s and women’s bathrooms.
· The Clubhouse roof and dry rot issues are being addressed by the City.
· Constitution and Bylaws - None
· Employment and Personnel – None
· Ethics – None
Contract and Lease
· Cafe – Route 6 Cafe is staying consistent with hours of operation, thus picking up local park and Club business.
· Lease with the City of San Diego expires 5/1/19 – No word on renewal process yet.
Other Issues
· Newsletter - scheduled for May 2019
· Website - None
· Advertising/Public Outreach – None
· Fundraising – None
Unfinished Business

· 2019 Budget Approval – Remy recently received copy of final budget numbers after her recommended alterations. She will examine and present at the March meeting.
New Business

· Outside Court Rentals for the year 2020 - After discussion, Board voted to raise pricing to $12 per hour  and $8 per hour for non-profit groups in 2020.MMS&C
· Use of umpire chairs for social purposes – Board decided the umpire chairs could be used by members or guests on court as long as the person in the chair wasn’t bothering adjacent courts.
Adjournment: 8:35 p.m. 
Next board meeting will be March 19, 2019   
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