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Balboa Tennis Club 
Board of Directors Meeting Minutes
January 16, 2018
 Meeting called to order at 7:03 p.m.
Attendees:  Janene Christopher, Gary Smith, Julia Gregory, M.A. Hillier, Andrew Macfarlane; Ruben Carriedo; and Colleen Clery Ferrell.
Esther Leeflang and Geoff Griffin were not in attendance.
The December 2017 meeting minutes and absences were approved unanimously. 
Member/Guest presentation – None 
President's Comments (Janene Christopher) – 
· Officers were nominated and unanimously approved as follows:
· President: Janene Christopher

· Vice President: Gary Smith

· Treasurer: Julia Gregory

· Secretary: Andrew Macfarlane

· Committee heads were nominated and unanimously approved as follows:

· Budget/Finance: Julia

· Facilities: Reuben

· Constiution/Bylaws: Gary

· Leases : Julia & Andrew

· Membership: Esther
· Fundraising: M.A.

· Ethics: Gary & M.A.

· Last year’s goals were reviewed:

· Online reservation system – complete and active. Great work Colleen!
· Fence by backboard – incomplete, wish list for this year

· Tennis ambassador – incomplete, will follow up
· Lighting improvement for upper courts – incomplete, starting soon

· Pavilion – incomplete, but process is moving forward

· New goals for 2018 discussed:
· Increased security for parking lot, possible signage for safekeeping valuables.
· Improved communication to members as to how BTC runs and what makes it great.
· Continued fiscal responsibility, Julia wants to train someone to assist and eventually take over budget/finance. For now, wants to make sure every revenue dollar is spent appropriately.
· Continued focus on maintenance and cleanliness of club.
· Communication is important. Julia requested Colleen post weekly Club Updates on bulletin board outside of Reservations office each week.

Club Director’s Report (Colleen Clery Ferrell)
· Roof repairs held up well during past weeks rains.
· Rains caused leaves and tree branches to fall. Thanks to all who helped clean up.
· Senior patrol responded they do not get out of cars to walk premises. San Diego Park Rangers might do so if requested. Colleen will follow up.
· Concerns about expelled members discussed and no action taken.
· Letter of thanks received for Colleen’s attention to detail during CIF high school tournament that was held at BTC for the first time. 
· Concern brought up as to notifying members of events that will limit court availability. Options in addition to weekly newsletter considered.
· Colleen will be traveling to play in Mission Hills Tournament again this year, Jan.23-26. Great tournament to observe as reputation is one of the best in Southern Cal.
· Membership total 1251 – consistent
Committee Reports 
· Budget and Finance (Julia) 
· 2017 budget for income and expenditures extremely close to actual.
· 2018 projected income $413k, expenditures $402k
· 2018 budget unanimously approved
· Quote from Club CPA Jere Batten recognized BTC financial health and outlook.
· Concern about cracks on newly resurfaced courts 13/14. Colleen to contact Corey Hardick of CH Court Tech for follow-up.
· No plans for 2018 resurfacing to encourage reserve replenishment.
· Facilities (Janene) 
· Proposals received for LED lighting improvements to Courts 9&10. Unanimous approval to move ahead with lighting for these two courts. 
· Request from Dan for approximately $720 for plant and landscape improvements including materials and labor. Request unanimously approved.
· Employment and Personnel – None
· Ethics – None
Contract and Lease
· Cafe – Guillermo Sanchez’s plan is to open Route 6 Cafe March 1st.
· Waiting on permit from City and inspection from health department.
· Options for patio concrete discussed. Tradeoff between smooth & slippery vs. rough & hard to keep clean. Colleen will follow up with estimates at Feb. 2018 meeting.

· Griffin Tennis Pros Insurance – All pros have responded with updates.
Other Issues
· Newsletter - scheduled for May 2018
· Website - None
· Advertising/Public Outreach - None
· Fundraising – None
Unfinished Business

· Estimates for Cafe patio concrete floor refinishing – Discussed earlier under Cafe
· Social Media Person - Club to solicit Social Media Director through Club Update.
New Business

· Proposal for new 4 ball rule on court - Exception to 4 ball rule for teams with blocks of lower courts. The new rule, unanimously approved, reads as follows:
“Players are limited to four balls per court except on courts 19-21 and 22-24 when a team has reserved all three consecutive courts. In addition, multiple balls are allowed on teaching courts 1-4 and on the stadium court. 
· Opening Clubhouse in the morning - Request to open clubhouse and club locker rooms before 8am. Board discussed and no change made to opening time of 8am. 
Adjournment: 8:15 p.m. 
Next board meeting will be February 20, 2018   
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