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Balboa Tennis Club 
Board of Directors Meeting Minutes
January 15, 2019
 Meeting called to order at 7:05 p.m.
Attendees:  Janene Christopher, Gary Smith, M.A. Hillier, Ruben Carriedo, Todd Linke, Remy Serrano, Geoff Griffin and Colleen Clery Ferrell. Andrew Macfarlane was not in attendance.
The December 2018 meeting minutes and absences - MMS&C
Member/Guest presentation – None 
President's Comments (Janene Christopher) – 
· Officers were nominated and unanimously approved as follows:
· President: Janene Christopher

· Vice President: Gary Smith

· Treasurer: Remy Serrano
· Secretary: Todd Linke
· Committee heads were nominated and unanimously approved as follows:

· Budget/Finance: Remy Serrano
· Facilities: Ruben Carriedo and Janene Christopher
· Constitution/Bylaws: Gary Smith and Andrew Macfarlane
· Leases and Contracts : Andrew Macfarlane
· Membership: Todd Linke and Remy Serrano
· Fundraising: M.A. Hillier
· Ethics: Gary Smith and Andrew Macfarlane
·  2018 Goals Reviewed
· Increased security for parking lot, possible signage – City Responsibility
· Improved communication to members as to how BTC runs and what makes it great – Newsletter articles
· Continued fiscal responsibility. Making sure every revenue dollar is spent appropriately – Constant vigilance by CPA, Board and Club Director
· Continued focus on maintenance and cleanliness of club - Ongoing
· Communication: Request for Weekly Club Updates to be posted on bulletin board outside of Reservations office each week - Done
· 2017 Goals Revisited
· Fence by backboard – Done
· Tennis ambassador –  Verbal commitment from several members
· Lighting improvement for upper courts – 2 completed – 17 to go.
· Pavilion – Funding completed, Plans approved by City, Contractor next
· New goals for 2019 discussed:
· Seek out major  funding for Upper Court Lighting Project
· Complete Press Family Pavilion

· Continued communication with members and tennis community

· Greater liaison with San Diego Tennis Federation

· Continue cooperation with 16/18 Nationals  and CIF tournament

· Upgrade underutilized Maureen Connolly Brinker Stadium
· Success for Route 6 Cafe
Tennis Director’s Report (Geoff Griffin)
· Email sent to all pros asking for assistance to help clean out dead balls of baskets. Janene suggested having separate basket of better balls for private lessons. Geoff says he will work at improving the condition of the teaching balls overall.

· Gift Drive went well. Spent $2000 on gift cards for charities.
Club Director’s Report (Colleen Clery Ferrell)
· Trust of Harry Rothem initially cited BTC as 5% recipient. Trust amended and BTC cut out unfortunately.
· 90 members on expiration list to close out 2018. Each one who listed phone number was called individually and asked to rejoin.
· Colleen will be traveling to play in Mission Hills Tournament again this year, Jan.21-23. Great tournament to observe as reputation is one of the best in Southern Cal.
· New AED purchased for Reservations Office. Used one donated to Mountain View Tennis Club.
·  Membership total 1308 to close out the year – very consistent
Committee Reports 
· Budget and Finance (Colleen and Remy) 
· $106,183 in the bank at the end of the year
· 2018 budget for income and expenditures extremely close to actual - $463 difference – Thanks to former BTC Treasurer Julia Gregory for great planning.
· 2019 budget to be discussed in Executive Session.
· Cash flow at year end positive number.
· Quote from Club CPA Jere Batten recognized BTC financial health and outlook. “Club is sustaining operations – no need to borrow or use reserves.”
· Facilities 
· Baseboard of cabinet in Clubhouse was replaced by Charles St. Hill
· Canopy Update – All City departments have signed off. Currently looking for a contractor.
· Roof in Clubhouse – leaking again in one spot. City has pulled a ticket for repair.

· Spigot on court 14 – replaced and repaired by City.
· Constitution and Bylaws - None
· Employment and Personnel – Employee reviews completed except one and W2’s distributed.
· Ethics – None
Contract and Lease
· Cafe – Waiting on permit from City for completed inspection.
· Griffin Tennis Pros Insurance – All pros have responded with 2019 insurance documents except one.
Other Issues
· Newsletter - scheduled for May 2019
· Website - None
· Advertising/Public Outreach – TBD
· Fundraising – Working on creating buzz for upcoming Spring Tournament which will benefit Upper Court Lighting Project.
Unfinished Business

· Geoff’s Recycling Project – MMS&C - $50 donation per month with 6 month trial.
New Business

· Revisit League Fees and Nationals Stipend – MMS&C - $50 per team for league fees in 2019 and $100 per BTC team for national representation.
· Court Schedule in mornings per BTC Member Vicki Padilla – Two sample schedules for week in January showing morning court availability were distributed to Board Members as well as messages from Vicki. Board agreed courts were busy, yet there is adequate availability in the morning and no waiting lists. Response will be sent to Vicki.
Adjournment: 8:35 p.m. 
Next board meeting will be February 19, 2019   
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