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Balboa Tennis Club 
Board of Directors Meeting Minutes
January 21, 2020
 Meeting called to order at 6:35 p.m.
Attendees:  Janene Christopher, Gary Smith, M.A. Hillier, Ruben Carriedo, Todd Linke, Andrew Macfarlane, Michelle Ford and Colleen Clery Ferrell. 
The December 2019 meeting minutes and absences - MMS&C
Member/Guest presentation – None 
President's Comments (Janene Christopher) 
· Officers were nominated and unanimously approved as follows:
· President: Janene Christopher

· Vice President: Gary Smith

· Treasurer: Michelle Ford
· Secretary: Todd Linke
· Committee heads were nominated and unanimously approved as follows:

· Budget/Finance: Michelle Ford
· Facilities: Reuben Carriedo and Janene Christopher
· Constitution/Bylaws: Gary Smith and Andrew Macfarlane
· Leases and Contracts : Andrew Macfarlane
· Membership: Todd Linke 
· Fundraising: M.A. Hillier and Michelle Ford
· Ethics: Gary Smith and Andrew Macfarlane
·  2019 Goals Reviewed
· Ruben – To complete the lighting project, keep Board committed to continually upgrading facilities/ programs and consider new ventures. Would like to replace current chairs in the Clubhouse. Janene said a good commercial chair is $300 per chair. ($7200 for 24. Add to 2021 budget, along with table replacement)

· Gary – Complete lighting program and consider strategies to keep unwanted people out of the Club restrooms.

· Andrew – Try to assist contractors to succeed at BTC. Make relationship beneficial to contractor and BTC.

· MA – In addition to light project completion, new canopies on courts 20 and 23 and improved Club video cameras.
· Janene – Improve cameras/video coverage in the BTC parking lot,  review options for  bathroom security, submit to USTA for Club of the year, begin planning BTC 100th year Anniversary Celebration with possible connection to obtaining  Wimbledon tickets, Change the Spring BTC Club Tournament to a Woods and White  for 2021
· Todd – “Make tennis look like America.” Examine ethnicity of Club and find out ratio of different ethnicities. Reach out more to minorities

· Michelle – Happy to be on the Board. Interested in building the membership base through marketing and publicity.
· Club Director’s Report (Colleen Clery Ferrell)
· Usage of restrooms by Route 6 Café patrons – Research to be done on different ways to make the restroom more secure.
· Little Mo International Tournament at BTC June 19-25, 2020. One year trial basis approved. Divisional Little Mo Tournament request in July denied. Need to see how the June tournament works out before scheduling another Little Mo. 

· Pavers shipped back to Cindy Brinker Family – Additional pavers made for the Maureen Connolly Brinker dedication ceremony were shipped back to the family in Texas (shipping paid for by family)
· Donor Brick Program – Temporary halt for program. Additional research needed for  etching /engraving company. Need to find a large paver resource with better concrete quality.

·  Report on Membership Totals and Daily Log Review - 1490 to close out the year
Committee Reports 
· Budget and Finance (Colleen) 
· $102,888 in the bank at the end of the year.
· Profit and Loss for the month of December shows court rental and memberships both up with an overall increase of income at $5164 over 2018. YTD court rental and membership both increased over 2018. Merchant service fees increased as more people charging fees and security was also up due to video camera repair. Overall for 2019, Club profit at 26k, a $9851 increase over 2018.
· 2019 Budget to Actual Report for income and expenditures projected to lose 17k, ended up with a positive gain of $8008. Increase in membership ($15k) and outside court rentals (18k) accounted for the difference, in addition to reduced expenses.
· Facilities 
· Fencing Update (Janene) - A temporary fence is in place at Club entrance until the permanent one is completed. Currently there are 5 bidders with highest bid at $10K.  BTC Member, Rene Gregorio wants to donate the cost of the gate in honor of her mother Barbara.
· LED Lighting Installation (Colleen) - Lights have been purchased by G-Force. Waiting for delivery. Schedule for construction is forthcoming. Two courts will be taken out of service at a time.

· USTA – LED Facility Lighting Financial Request (Colleen) – Still waiting on funding answer.
· Constitution and Bylaws – None

· Employment and Personnel – David Saranglao from Reservations Desk is taking a two week vacation in early February. Don Dudley to cover his shifts.
· Ethics – None
Contract and Lease
· Cafe – 2020-2022 contract signed. Now open seven days a week.
· Griffin Tennis – 2020-2022 contract signed. Andrew clarified the part regarding potential disability that was taken out of the contract, per Geoff’s request. All BTC teaching pros are certified except Gil Mahaney.  He is signed up for the March USPTA exam.
Other Issues
· Newsletter - scheduled for May 2019
· Website – Working on 2020 changes with upcoming tournament links and dates. New membership prices have been posted.
· Advertising/Public Outreach – Currently BTC paid advertising includes Inside Tennis magazine and San Diego District Tennis Association annual yearbook. Additional complimentary advertising through social media sources on Facebook, Instagram and Twitter.
· Fundraising – Colleen will meet with Michelle Ford to discuss fundraising ideas. Working on new vendors for Donor Brick Program as previously discussed.
Unfinished Business - none
New Business

· Additional Men’s Doubles Ladder - BTC member Bob Royden would like to start an additional Men’s Doubles ladder. Board approved three courts on weekday, 1-2:30 time slot. Bob would have to oversee and handle all correspondence.  This ladder is on a trial basis.

· Food Policy at BTC Clubhouse – All food consumed inside the Clubhouse must be sourced/purchased form Route 6 Café unless the Café management declines the offer or is unable to handle the amount of food needed for an event. BTC members may have dessert /cakes inside the Clubhouse. Members are welcome to use the grassy areas or City picnic tables outside the Clubhouse to share food and have picnics and other celebrations.
· Quote for upgraded video system at BTC - $16,934

             Colleen to get quotes for upgraded cameras which would cover the parking lot. Can the existing system handle just changing out the camera or does the cabling need upgrading as well
Adjournment: 8:14 p.m. 
Next board meeting will be February 17, 2020   
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