                          [image: image1.jpg]SAN DIEGO, CALIFORNIA




                             Balboa Tennis Club 
                 Board of Directors Meeting Minutes
                              July 16, 2019
 Meeting called to order at 7:10 p.m. by Vice President Gary Smith
Attendees:   Gary Smith, Andrew Macfarlane, Ruben Carriedo, Remy Serrano and Colleen Clery Ferrell. Janene Christopher, M.A. Hillier, Todd Linke and Geoff Griffin were not in attendance. The June 2019 meeting minutes and absences were approved - MMS&C
Member/Guest presentation - None
President's Comments (Janene Christopher was not in attendance)  
Tennis Director’s Report (Geoff Griffin was not in attendance)
Club Director’s Report (Colleen Clery Ferrell)
· Request from Manuela Griffin for Clubhouse usage was approved.
· Press Family Pavilion Grand Opening set for Sunday, October 20. The committee still trying to find right person for Master of Ceremony. 
· USTA 30 K grant for LED lights has been approved. USTA requesting net posts be moved next time courts are resurfaced to meet USTA standards. Still looking for Foundation to help accept 100K grant from Una Davis for lighting project.

· Membership total at 1387 
Committee Reports 
· Budget and Finance (Colleen and Remy) 
· $101,068 in the bank. 
· June 2019 compared to June 2019 within $15. Several maintenance expenses during month of June including court light replacement, center plugs on three courts, new nets, toilet repair and refurbishing of benches in front of courts 5-8.Net income -4990 due to increased expenses.
· YTD income up $6574 in court rental, down $2640 in daily permits and down $13,407 in membership. Tournament income up $2413. Overall expenses up due to court maintenance, new nets, bulbs and bench repair. Overall net income up $3626.
· Budget to Actual for June finished at -$4,990 due to unexpected expenses.YTD budget shows court rental up $14,185, daily permits and membership down. Net income for budget YTD $1370 over budget. BTC Club Accountant said, “Good Quarterly Report Card.” 
· Facilities 
· Center plug on court 20 repaired. LED light fixtures replaced in front of the Pro Shop.
· Benches along courts 5-8 being refurbished almost completed.
· Ladies toilet repair this month cost $877.
· New bench purchased by former member will be placed in front of court #19.
· Constitution and Bylaws - None
· Employment and Personnel – None
· Ethics – None
Contract and Lease
· Cafe – Refrigerator issue resolved.
· Lease with the City of San Diego – Complete through 2022
Other Issues
· Newsletter – Next issue November 2019.
· Website – None
· Advertising/Public Outreach - None
· Fundraising – Upper Court Lighting Fundraising Project will still be promoted until completion.
Unfinished Business

· Intellectual Property Limited License Agreement included in member packet regarding usage of BTC logo and Griffin Tennis. Agreement will be presented to Geoff Griffin and signed.
New Business

· Patio furniture to be used under Press Family Pavilion approved at $500 or less. MMSC
Adjournment: 8:08 p.m.                 
Next board meeting will be August 20, 2019   
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