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                             Balboa Tennis Club 
                 Board of Directors Meeting Minutes
                              June 18, 2019
 Meeting called to order at 7:05 p.m.
Attendees:  Janene Christopher, Gary Smith, Andrew Macfarlane, M.A. Hillier,  Remy Serrano, Todd Linke, Geoff Griffin and Colleen Clery Ferrell. Ruben Carriedo was not in attendance. The May 2019 meeting minutes and absences were approved - MMS&C
Member/Guest presentation - none
President's Comments (Janene Christopher)  
· Janene took the Board on a tour of the Press Family Pavilion and explained upcoming phase #3 of the project, which will include the Maureen Connolly Brinker large paver, Press and Lowndes memorials as well as relocation of the drinking fountain. She passed out a new photo of the Press Family Pavilion with placement of the “Little Mo” paver and tournament desk so the Board can conceptualize the upcoming additions.
· Board also discussed the options for tournament check-in locations.
Tennis Director’s Report (Geoff Griffin)
· Summer Camp for Griffin Tennis is in full swing. Camp runs from 11:00-2:30 on the teaching courts, as well as usage of courts 11 and 12.Tuesday Wounded Warrior gatherings have been cancelled for the summer because he is using his teaching courts and extra Club courts for his summer camp.
Club Director’s Report (Colleen Clery Ferrell)
· Updated the Board on assistance from the City for Clubhouse roof and dry rot. The Clubhouse roof needs to be replaced. Club can wait on City to do list with no definite date or fix with Club funds. No decision at this time. 

· Board made aware of potential City funds to upgrade all of Balboa Park restrooms.
· Date has been set in July to meet with Press Family and GSDCTC in preparation for Grand Opening Celebration for the pavilion.

· Balboa Tennis Club turned 97 on June 19. 100 year celebration is slated for 2022.

· Membership total at 1439 
Committee Reports 
· Budget and Finance (Colleen and Remy) 
· $130,710 in the bank. 
· 11K expense for ladies shower repair has been titled as a “leasehold improvement’ and has been depreciated – current expense moved up to fixed assets. Rationale for accounting change – “matching expense with economic usefulness,” according to Club CPA Jere Batten.
· In the month of May, income from memberships and permits were up, yet the Club still lost $1140 for the month. YTD overall income up in court rental, while membership and daily permits remain down. YTD net income down $2785 compared to 2018.
· Budget to Actual figures for the month show court rental and membership up 4K. Net income projections came within $363 of projection, yet still losing $1140 overall for the month of May.
· YTD net income up $8k over budget. Overall income up due to outside court rental.
· Remy commented that the Club needs to be mindful of patterns. Trying to increase revenue and decrease costs. Todd suggested additional fundraising ideas. Janene inquired about pledges from members to help the LED Lighting project. Only two Board Members have agreed to monthly pledges. Colleen commented that individual checks for donation through GSDCTC or BTC are the easiest way to account for donations, however all donations are welcome. 
· Facilities 
· Center plugs needed on courts 20 and 24.Court 9 is fixed.
· Benches along courts 5-8 being refurbished by handy man Charles St. Hill. He has been out of town so project is lagging. Plan is to have benches refurbished by the Balboa Open Tournament.
· Ladies toilet repair this month cost $877.
· Sails that were hanging above Griffin Tennis Pro Shop have been relocated to area between courts 10-19.
· Constitution and Bylaws - None
· Employment and Personnel – Several health issues discussed regarding BTC employees Alex Djorjevic and Rob Abbott. So far, Robert Pe, David Saranglao and Colleen have rotated to get the shifts covered for the ailing employees.
· Ethics – None
Contract and Lease
· Cafe – Refrigerator in Cafe recently broke down and ruined close to $500 worth of food. Guillermo is getting repaired for now, yet looking to replace current refrigerator with an upgrade. Board agreed he can trade in current refrigerator if possible to get any value.
· Lease with the City of San Diego – Waiting on City for final copy to be delivered.
Other Issues
· Newsletter – Published and distributed this month. Next issue November 2019.
· Website – None
· Advertising/Public Outreach – Colleen explained to the Board the various ways BTC advertizes locally through Inside Tennis magazine, SDDTA Yearbook and Youth Tennis San Diego.
· Fundraising – Upper Court Lighting Fund continues to increase through leagues and individual donations. Donor bricks are not a money maker, yet available for purchase. There are currently 21 proofs submitted to Martain Laser from BTC for Donor Brick Project. At the end of the year, pricing for Donor Brick Project will be reevaluated. Additional fundraising from plaques and other options to be discussed for 2022.
Unfinished Business

· None
New Business

· Colleen proposing courts 5-8 and 15-18 to receive new LED lights with 100K donation. No vote taken at this time. Ordering of parts in August with installation in September prior to daylight savings time change. Following up with USTA in regards to potential 30K donation.
Adjournment: 8:17 p.m.                 
Next board meeting will be July 16, 2019   
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