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Balboa Tennis Club 
Board of Directors Meeting Minutes
March 21, 2019
 Meeting called to order at 7:05 p.m.
Attendees:  Janene Christopher, Gary Smith, Ruben Carriedo, M.A. Hillier, Todd Linke, 
Remy Serrano, Andrew Macfarlane, Geoff Griffin and Colleen Clery Ferrell. 
The February 2019 meeting minutes and absences - MMS&C
Member/Guest presentation – None 
President's Comments (Janene Christopher) 
· Charlie Whitney from Whitney Construction will be going to the City on Thursday to pull the permit to begin construction of the Press Family Pavilion. The steel for this project is being fabricated in Wisconsin. Steel fabricators in area too busy for this small job. There may be additional cost for shipping steel which is to be determined.
· Colleen sent out a letter to the Press Family Pavilion donors explaining the stages of the project for the past 18 months. 
· Fencing to enclose the “heart of the Club” will come out of the BTC budget. The cost is app. $7K.  

Tennis Director’s Report (Geoff Griffin)
· BTC Spring Tournament is a few weeks away. Neglected to include 4.0 Division in original post on website, but this has been corrected. T-shirt for tournament will have a “court lighting” theme as all proceeds will go towards the Upper Court Lighting Fund.

· Warrior Camp planning going well, but due to a scheduling conflict with CIF High School Tennis, the camp will be ending 30 minutes early. 

Club Director’s Report (Colleen Clery Ferrell)
· Member who is abusing use of medicine and band aids at Reservations will be told these items are “not for his daily consumption.”
· Board members informed about net and head bands around the Club. Club staff maintain and install all new nets at the Club. Installing headbands at $30 each adds another year to the life of the net which cost $150.
· Explanation of Club video system and current maintenance costs explained to Board. Recent charge of $860 typical as 10 year old system shows effects of constant usage and need for continuing upgrades.

· Nationally published article by Club Director included in packet. Board gave congratulations on article and publication.
· Membership numbers lower due to consecutive rainy months. 75 calls made to expired member. Numbers should go up in March. Currently at 1334.
Committee Reports 
· Budget and Finance (Colleen and Remy) 
· $118K in the Club bank account at the end of February.
· Upper Courts Lighting Project accumulated funds now listed under Equity on balance sheet.
· Memberships low in February due to consecutive rainy months.
· Additional funds from outside court rental (Tennis on Campus group) and St. Augustine boy’s memberships helped with overall income for the month.
· Repair and maintenance expense less in February compared to 2018. 
· Overall Club lost $513 for the month.
· CPA Jere Batten suggesting quarterly analysis to give more accurate financial picture.
· Facilities 
· Board approved replacement windscreens for east side of Courts #5-#8 will be installed next week.

· City workers attempted once again to fix leaking roof in the Clubhouse. 
· Dry rot on patio ceiling will be addressed by City in the near future.
· Constitution and Bylaws - None
· Employment and Personnel – None
· Ethics – None
Contract and Lease
· Cafe – Business for Route 6 Cafe is picking up. Morley Field dog walkers and Club/Guests have been using the café. Permit process for Health Dept still in final stage. BTC will add Café to website. More local advertising will be done by Café owners once permit is obtained.
· Lease with the City of San Diego expires 5/1/19 – City manager working to expedite the process.
Other Issues
· Newsletter - scheduled for May 2019
· Website - None
· Advertising/Public Outreach – None
· Fundraising – Upper Court Lighting Project will receive the excess income and donations from the Spring Tournament and Club Mixer.
Unfinished Business

· 2019 Budget Approval – MMSC
· Walk on Courts   
· Due to increased online reservations, Colleen suggested at last month’s meeting to use Courts #5&#6 as “Walk on Only” courts. This will keep two courts open all day for those members and guests who were unable to get a reservation through the system or decide at the last minute they want to play.
·  Walk on courts also provide opportunity for the public to get a court, which is in accordance with our Special Use Permit, per the City of San Diego.
·  Ten minutes prior to the hour or half hour, the member or guest may sign up for usage, as long as both singles players or three of four doubles players are present. 
· A separate line will be identified at the Reservation window for these players to stand and wait in an orderly fashion
· Board members will decide at May meeting whether to continue with designated usage of “Walk on Courts.” MMSC for a two month trial basis.
· Decision on Perforated Roof for Press Family Pavilion – Delayed until April meeting.
· Ball Machine Usage Resolution – Requests from Club members and guests regarding usage of personal ball machines at BTC have been denied because the Club has a contract with Griffin Tennis for the teaching concession, which includes ball machine rental. MMSC for personal ball machine use before 8:00 a.m. and after 8:00 p.m. on courts where there aren’t any players on each side and the stadium. 
New Business

· Membership Pricing for 2020 – Slight increases for 2020 membership prices were proposed to the board to keep up with cost of living. This will add almost $20K to Club income. Adult and family memberships will increase $20. Senior, super senior, military, student, junior and four month membership will increase by $10.  MMSC
· Friday Night Mixer Court Assignments – Two members complained about this group using front courts for twice a month social. The members were dissatisfied about the Challenge Court’s relocation to Court #11. Board decided to move Challenge Court to Court #18 and keep Friday Night Mixer Group on Courts #5-#10. MMSC
Adjournment: 8:20 p.m. 
Executive Session to follow due to special request from Tennis Director Geoff Griffin

Next board meeting will be April 16, 2019   
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