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Balboa Tennis Club 
Board of Directors Meeting Minutes
May 15, 2018
 Meeting called to order at 7:05 p.m.
Attendees:  Janene Christopher, Gary Smith, Julia Gregory, Andrew Macfarlane, Esther Leeflang and Colleen Clery Ferrell.
Not in attendance: M.A. Hillier, Ruben Carriedo and Geoff Griffin
The April 2018 meeting minutes and absences were approved unanimously. 
Member/Guest presentation – None 
President's Comments (Janene Christopher) 
· Press Pavilion update – Janene will go to the building Dept. in August to pull the permit. Construction is to begin after tournament season with expected start mid - October to early November. Club will seek bids for first phase of construction and chosen contractor will request city permits closer to start of construction. Hoping to get gates around the Pro Shop as well. Want to keep phases under $25,000 per phase. Process will need Park and Rec approval.
Club Director’s Report (Colleen Clery Ferrell)
· BTC Club tournament accounting – net positive approximately $1,000
· Friday evening mixed doubles event a success so far. 
· Request by co-captain for reduced club membership fee. No motions made to change current policy.
· OLP request for off-season courts for one week in the summer. Request is for 6 courts, 3 hours per day. Club to offer discounted court rental of $6 per hour per court. Julia abstained on vote.
· Contract with trash collector renewed with only slight increase. New bins provided to club.
· Ross Memorial in Balboa Park was well attended by City officials, friends and homeless. Colleen spoke on behalf of the Club.
· Membership steady at 1360.
Committee Reports 
· Budget and Finance (Julia) 
· Last month’s income at budget level. All good news.
· Facilities (Janene) 
· Maintenance – benches outside courts 7/8 need work. Charles to provide estimate. Would like to get benches repainted before National Open.
· Employment and Personnel – Bert Lara is now working weekends as a fill in for Robert Pe and floater as needed.
· Ethics – None
Contract and Lease
· Cafe – Open sporadically with expectation to be open on a regularly schedule soon. Health permit should be cleared soon.
· Lease with City – Expires 5/1/19

Other Issues
· Newsletter – Next edition in November
· Website – none
· Advertising/Public Outreach – none
· Fundraising – Website to be modified to give members option to make donation to be used toward LED lighting project. “Honor Roll” to be established once donations start coming in. Discussion as to options for parking lot or stadium cover with solar panels. Colleen will have answer from City for next meeting.
Unfinished Business –
· Emergency Action Plan – Janene’s final touches have been added and

            distributed to employees, including Active Shooter Plan.
New Business – 

· Cleaning Service oversight – Landscape quarrel – Colleen making peace with both contractors. Want everyone to work together for betterment of BTC.
· Disclosure for Tenants from Andrew – Colleen will send to Board Members and discussion will ensue at 6/19 meeting.
Adjournment: 7:56 p.m. Executive Session to follow
Next board meeting will be June 19, 2018   
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