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                             Balboa Tennis Club 
                 Board of Directors Meeting Minutes
                              May 21, 2019
 Meeting called to order at 7:10 p.m.
Attendees:  Janene Christopher, Gary Smith, Andrew Macfarlane, Remy Serrano, Todd Linke, Geoff Griffin and Colleen Clery Ferrell. M.A. Hillier phoned in and Ruben Carriedo was not in attendance.
The April 2019 meeting minutes and absences - MMS&C
Member/Guest presentation - none
President's Comments (Janene Christopher) – 
· Frame of Press Family Pavilion is complete. Panels for the roof are being laser cut and will be installed by the end of the month. Swinging panels to be installed this week. Phase #3 includes moving the drinking fountain. 
· Charlie from Whitney Construction requesting additional $4000 change order. His budget was miscalculated. Board agreed to give $2000 compensation for his efforts in fairness. MMS&C 
Tennis Director’s Report (Geoff Griffin)
· Wounded Warrior Camp went well with 53 people in attendance including the caregivers and recreational therapists. Morning rain was an issue each day, yet only delay was 20 minutes. Committee received great feedback from campers.
· In regards to Griffin Tennis request for reimbursement of lighting bill in the Pro Shop, request was denied. According to contract with BTC, Griffin Tennis is responsible for maintenance inside the Pro Shop. 
Club Director’s Report (Colleen Clery Ferrell)
· City maintenance worker repaired dry rot on Clubhouse roof edge. Center leak on top of roof still a problem. Article on condition of City bathrooms distributed to Board members. 

· Press Family Pavilion Grand Opening Celebration set for Sunday, October 20 at 1:00 p.m. Janene mentioned reaching out to GSDCTC for financial assistance of 3-5K to help finance the drinking fountain. Colleen mentioned a dedication to David Ross – the Water Man – would be a nice touch. 

· Racquet War group court rental netted $3045 for the Club.  

· Couple requesting to get married on Stadium Court 10/20/19, would be charged $500 for the event, in addition to a $500 deposit with a disclaimer. 
· Membership total at 1400 
Committee Reports 
· Budget and Finance (Colleen and Remy) 
· $127,300 in the bank. 
· In the month of April, memberships were down due to rain, yet court rental offset the difference.Net income $7,131. Similar explanation for YTD. Overall net income YTD very close to 2018 with a $300 differential.  
· Budget to Actual figures for the month show court rental and membership up, with a net income of 7K. 
· YTD net income up $4k over last year. Budget to Actual up 8K over 2018. 
· Facilities 
· Center plugs needed on courts 20 and 24.
· Benches along courts 5-8 being refurbished

· Ladies shower repair came to 11K with a 10 year guarantee.
· Constitution and Bylaws - None
· Employment and Personnel – None
· Ethics – None
Contract and Lease
· Cafe – Menu and photo of Guillermo and Yuri Sanchez has been added to the website.
· Lease with the City of San Diego – Waiting on City for final copy to be signed by Janene. 
Other Issues
· Newsletter – Published in Weekly Update. Hard copies will arrive this week for distribution.
· Website – Adding Route 6 Cafe
· Advertising/Public Outreach – None
· Fundraising – Upper Court Lighting Fund continues to increase. Donor bricks are not a money maker, yet available for purchase.
Unfinished Business

· Decision on designated “Walk on Courts” for 15 and 16 – Approved – MMS&C. During busy days with many outside court bookings or tournament days, “Walk on Courts” will be eliminated.
New Business

· Policy established for Wounded Warriors requesting to use BTC courts. Those Wounded Warriors designated as wounded, ill or injured, as a result of serving the country, with a VA or military ID card, can use courts during non-prime time based upon availability.
Adjournment: 8:23 p.m.                 
Next board meeting will be May 21, 2019   
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