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Board of Directors Meeting Minutes
November 27, 2018
 Meeting called to order at 7:04 p.m.
Attendees:   Janene Christopher, Andrew Macfarlane, Remy Serrano, M.A. Hillier, Ruben Carriedo, Colleen Clery Ferrell and Geoff Griffin were present. Gary Smith and Todd Linke were absent. The October 2018 meeting minutes, executive session and absences were approved unanimously. MMS&C
Member/Guest presentation – None
President's Comments (Janene Christopher)  
· Press Pavilion/Canopy update – Plans checks will be picked up soon with comments for change. Then an appointment is made to go over changes with City planners before final approval.
Tennis Director’s Report (Geoff Griffin)
· The Turkey Social went very well with close to 40 participants and a net of $1030, which benefitted families of the troops. Geoff donated his pro fee and BTC donated the food, prepared by Route 6 Café and the gift certificates. 
· Chairs cemented on to stadium ledges, like Point Loma Nazarene College, is an idea for potential wish list at BTC.

· Annual BTC Holiday Gift Drive supporting Storefront and Stand Up For Kids, which are organizations for homeless teenagers, begins December 1.
· Griffin Tennis working with a third party provider to ensure employment law compliance.
Club Director’s Report (Colleen Clery Ferrell)
· Quote on Maureen Connolly Brinker paver – Family confirmed pricing for large paver. Verbiage on paver still to be determined.
· Tables/chairs in the Clubhouse – Club now has 16 new chairs.  Non functional chairs will be changed out. These will last for a few years until consideration of upgrading both tables and chairs becomes necessary.
· AED trade out – Current model at Reservations Desk outdated. Board approved purchasing newer model for $1500. Two lives have been saved at BTC the past 13 years with AED. MMS&C
· Membership numbers – Steady at 1372.
Committee Reports
· Budget and Finance (Colleen) 
· $124K in the Club bank account. Court rental down in month of October due to minimal entries for SDTF Doubles tournament. Encouraged the group to use Route 6 café for lunches and offset court fees to make it affordable. Daily permits and membership up. Metropolitan Tournament income recognized in month of September due to start and end dates, thus October tournament income lower than budget projection.
·  As for expenses, purchases of additional chairs for the Clubhouse, valve in ladies restroom, café sink repair and new fence behind hitting wall added to slightly elevated numbers for repair and maintenance. Overall though, projected expenses came with $100 of budget. YTD, Club still up $8150 over budget.
· Board voted on designation of $50,000 as unrestricted funds beginning January 2019, per suggestion of Club CPA Jere Batten, to be in accordance with current non- profit accounting practices and in place of monthly reserve allocations. This financial adjustment was approved. MMS&C
· 2019 budget included in financial packet. Board members asked to look over prior to next meeting. Changes will be discussed at December meeting with final approval at Annual Meeting in January of 2019.
· Facilities – None
· Constitution and Bylaws – None
· Employment and Personnel– None
· Ethics – None
Contract and Lease
· Cafe – Still waiting on final paperwork from the Health Department. Takes 6 weeks to arrive. Café requesting metal sign to hang in front.
· Lease– Special Use Permit with City of San Diego expires 5/1/19. 
Other Issues
· Newsletter– Next publication May 2019. 
· Website– None
· Advertising/Public Outreach – None
· Fundraising – Additional conversation on designation of Spring Tournament funds to go towards upgraded Club lighting. Suggested $25 donation for entry fee and possible LED trophies.
Unfinished Business
· OLP Track Team – After repeated usage of women’s restroom, OLP Athletic Director requesting official usage of Ladies Locker room during cross country season. Club requesting $500 fee per season with adult supervision.
New Business 
· Holiday Party – Andrew and Janene unable to attend. Food and musician confirmed. Expenses will stay within budget.
· Sip N Serve – After explanation of group to Board, Geoff decided to have Griffin Tennis take over the program.

Adjournment: 8:05 p.m. Executive Session to follow
Next board meeting will be December 18, 2018   
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