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Balboa Tennis Club 
Board of Directors Meeting Minutes
October 18, 2016
 Meeting called to order at 7:05 p.m
Attendees: Janene Christopher (President), Gary Smith (Vice President), Julia Gregory (Treasurer), Ruben Carriedo, M.A. Hillier, Esther Leeflang, Andrew Macfarlane (Secretary) Colleen Clery Ferrell (Club Director)and Julie Prichard (Social Media Director).  Geoff Griffin (Tennis Director) was absent. 
The September 2016 meeting minutes and Tennis Director absence were approved unanimously. 
Member/Guest presentation – BTC member Sean Powell 
Pleading his case for the 2nd time (attended Sept meeting); requesting he be able to bring his dog Oreo. His points were:

· A member for 16 years and he loves the Morley Field.

· Would like to bring Oreo to the Club. Requested a 30 day trial period.

· Needs Oreo “to calm him down”, further stated “doesn’t want to cause problems and doesn’t want to bring an attorney.”
· Oreo has AKC certificate and the dog is ready for the challenge - he doesn’t nip anymore. 
· Oreo would have a muzzle on at all times. 
· Submitted DoJ Service Animal ADA requirement, letter from his doctor, AKC good citizen Test certification (dated Aug 2016), Fon Jon Pet Care Certificate stating Oreo “passed obedience training”, Service dog registration (dated July 2016) for Oreo- Owner-Julia Nguyen (Sean’s Girlfriend); 

· Proper paperwork showing his PTSD condition and he “needs his dog.” 
· His attorney is on 5th Avenue named Sweeney, yet “didn’t feel it was necessary” to bring him. 
Question/ Discussion: Gary asked if the Board has permission to speak with his doctor and Sean replied “yes”.  
President's Comments (Janene Christopher)
Janene will defer comment until later in the meeting.
Tennis Director’s Report (Geoff Griffin) Not in attendance
Club Director’s Report (Colleen Clery Ferrell)
· BTC Employee George Tsicoulias requested an upgrade to Cable TV - Tennis Plus on the Tennis Channel. Colleen will bring cost to November meeting for decision. 
· BTC Member Bruce Burset is requesting a backboard be installed on court #11.  He is willing to contribute $500. Colleen indicated a backboard can cost $2300 (approx.)

· Discussion: Court would not be available for play (by guests & Members) if being used. Those types of backboards are usually noisy and would be disruptive for adjacent courts. 

· Discussion : Improvement can be made to the current backboard area, which is now under our jurisdiction with the 2016-2018 SUP from the City of San Diego. Repairs to that area will be considered for the 2017 Budget ( fencing and crack repair)
Board Vote: unanimously “No” for request 
·  Tournament Court usage - In the past Club has limited Tournaments to 15 courts. In the last few years, this had increased to 18 courts. Club has 25 courts for use (4 are teaching courts & 21 for Members/Public).There has been some member complaints. 
Discussion - Allow the major BTC tournaments – National Open, Balboa Open, Balboa Junior and the San Diego Metropolitan – to utilize 18 courts. All others will get a maximum of 15 and a later start to allow members to play in the morning. 
Vote – Unanimous
· Gompers School is requesting usage of 4 BTC courts. They have been using the Roosevelt Junior High School courts, but there are no toilet facilities or water.  Discussion: Usage should not conflict with St. Augustine’s schedule.  Must also pay applicable court fees.

Vote - Unanimous to allow Gompers Court Usage providing they coordinate w/ St Augustine and pay Court Fees.
·  Inside Tennis magazine is inquiring about BTC ads for 2017. They are offering either 3 @$550 or 4@$495 for 2017. Colleen advised by Julia to look at budget and determine how many fit in without exceeding limit.
· Requesting time away – 11/5 - 11/12 – to fulfill duty as Section Captain for all Southern California teams. Colleen will be working on employee reviews and completing November BTC Newsletter during time away.
·  Reported on day pass tallies (167) and overall membership (1172) totals. 
· The September Daily Log was reviewed without comment. Colleen also explained about two additional walks around courts now required per employee shift.
· Board members reviewed the San Diego Metropolitan financials. M.A. Hillier questioned $319 entertainment expense. Colleen will check into this number which seemed to be categorized incorrectly. Overall, great job of running Metropolitan by new tournament director Tony Perez, which netted $1098 and received positive feedback. 
· Next Board Meeting moved to November 22 due to Intersectional trip. Date change approved.

· A complaint letter was read regarding a member’s dog. This member has already been cited for letting their dog off the leash. Another letter will be sent to dog owning member reiterating the Club’s policy and advising that any other complaint can lead to the dog being banned from the Club. 

Committee Reports
· Budget and Finance (Julia) 
· Review of the Profit and Loss, Budget vs. Actual for September showing membership income up $1214 over budget. Noted that tournament income for the Metropolitan was recognized in September last year, yet moving forward for 2017, the tournament income will be realized in the month the tournament ends, which for the Metropolitan tournament will be October. The $5600 showing in September court rental is a similar situation where District Tournament in this case was realized in September instead of August, like the previous year.
· Cleaning expenses was elevated $534 due to additional order at the end of the month. 
· Repairs and maintenance reflects cost of plumbing problem in ladies room ($6000) and maintenance of Geoff’s shed ($2000). 
· BTC’s telephone contract was renegotiated so the increase ($138) is only temporary and will be offset in October. 
· Overall, Club showing $25,000 profit for the year. 
· Together with Colleen and CPA Jere Batten a budget for 2017 will be presented in the upcoming months. 
· Facilities – (Colleen and Janene) 
· Quotes to install bleacher end caps ranged from $3800 to $1200. This was a Member request. Board would like to advise Park & Rec/ City and perhaps they will want to get involved as these benches were installed by them long ago. Action : Colleen to contact Susan Mendoza
· Three quotes for new overhead canvas between courts 8-9.  Proposal from Marcos canopies approved. Higher quality shade fabric will be used to withstand the UV and wind.
· Quotes for resurfacing & caulking Courts 7,8,17,18,9 and 10. Proposal from CH Court Tech approved. Work to begin November 14.
· Constitution and Bylaws – None

· Employment and Personnel – 
· The BTC Handbook is near completion. 
· Employee reviews will be addressed at November 22 board meeting.
· Ethics – None
Contract and Lease
· Cafe – Overall review of 2016 service from Ohana Cafe was discussed. Ohana only wants to do Tournaments and Special Events. Discussion that a full time café is generally not supported by the Membership. When Ohana has the Taco cart it’s very well received/ positive reviews. Food Trucks are not allowed per Park & Rec regulations (Parking area under their jurisdiction)
Other Issues

· Newsletter – Upcoming publication in November 2016. Article on Ruben Carriedo to be included. The Board congratulated Ruben on Hall of Fame induction at St. Augustine High School. 
· Website – None
· Advertising/Public Outreach – Social Media Director Julie Prichard encouraged board members to follow BTC on Facebook, Instagram and Twitter to keep up with current BTC events and court conditions. 
· Fundraising – None 
Unfinished Business 
· Tournament Pavilion plan and naming rights– Janene is hoping to have design plans by the end of the year. (This is a volunteer activity and she’s very busy at work)
New Business
· Larry Belinsky request – Review of location for “Hall of Fame Pavers/Bricks”. Will be located at front by parking as one enters off sidewalk. It will be the first set of pavers seen as one enters the facility. Board approved location.
Adjournment: 8:35 p.m. Executive session to follow
*The next board meeting will be November 22, 2016   
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