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                             Balboa Tennis Club 
                 Board of Directors Meeting Minutes
                              October 15, 2019
 Meeting called to order at 6:33 p.m. by President Janene Christopher
Attendees:  Janene Christopher, Remy Serrano, Gary Smith, Ruben Carriedo,  Andrew Macfarlane, Todd Linke, Geoff Griffin and Colleen Clery Ferrell.  M.A. Hillier was not in attendance. The September 2019 meeting minutes and absences were approved - MMS&C
Member/Guest presentation – Elizabeth Jordan, a member at BTC for 2-3 years, spoke to the Board about a formal complaint she is filing against BTC member Larry Cornett. The Board listened to Elizabeth’s presentation and will discuss the allegations in Executive Session.
President's Comments (Janene Christopher) 

· The plaques for the Press Family Pavilion are arriving on Wednesday. Janene is planning to put up aluminum foil to cover the tennis ball roof that will shade the Maureen Connolly Brinker monument, per the family’s request.
· The Press Family Pavilion and Maureen Connolly Brinker Dedication will take place on Sunday. Janene is scheduled to participate in a national tennis competition. If her team loses, she will be back to attend the ceremony.
· The cooler for the new water fountain in the Press Family Pavilion will be installed soon.
Tennis Director’s Report (Geoff Griffin)
· Geoff will speak first at the Press Family Pavilion Dedication Ceremony, representing the Greater San Diego City Tennis Council.
· The Navy Color Guard will also be represented at the Dedication Ceremony.

· Geoff promoting USD, SDSU, Naval Academy tournament over Veterans weekend. Dates will be checked by Club Director.
Club Director’s Report (Colleen Clery Ferrell)
· The “Little Mo” tournament committee would like to play one of their events at BTC  June 19-24, 2022. The Board approved for one year on a trial basis.
· Reservation Agents requesting protocol for dealing with “disruptive Individuals.” (1) Call the police (2) Approach the individual from a distance, which is ear shot. (3) From a distance, give fair warning. (4) Monitor the situation.
· Shopify Buttons for Special Use Fees and League Fees – Being used and appreciated by league players.

· Resurgence of SD Metropolitan Tournament credited to Director Tony Perez. Numbers are up, participants increased and quality of tournament best in a long time.

· New member trying to get aerial view of BTC denied by FAA. 
· Membership total at 1455
Committee Reports 
· Budget and Finance (Colleen) 
· $118,556 in the bank. 
· September 2019 net income$1486. 
· YTD income up 9k in court rental. Memberships have rebounded greatly since winter months when Club was way down with rain and stand at 207K. Donor brick expense surfaced this month as 15 bricks were installed. Also, tournament sanction fees were elevated due to increase from SCTA. Outside contractor fees were also high due to subs who worked for Alex during his time away. Overall net income YTD is at 20,489, up $8541 over 2018.
· Budget to Actual for September finished with $1486 net income, which was $3246 over budget. YTD net income finished $20,489, which was $18,153 over budget.
· Facilities 
· Board approved replacement awnings on courts 18, 9&10. Lower courts need replacement overhead shades in the future.
· Constitution and Bylaws – The Board approved the slate of eight nominees for the upcoming election. Seven board members will serve 2020-2021.
· Employment and Personnel – BTC employee Alex Djordjevic has returned to work at BTC.
· Ethics – None
Contract and Lease
· Cafe – None
Other Issues
· Newsletter – Next issue November 2019/Early December
· Website – Tabs added on home page for leagues to pay for Special Use Fees and league fees.
· Advertising/Public Outreach - None
· Fundraising – None
Unfinished Business 
· Janitorial quotes – will speak with bidders and current service

· Fencing heart of club – Need additional quote

· Contracts for Vendors – forthcoming after approval from Andrew Macfarlane
New Business

· Old vs. New BTC Logo – Executive Session discussion
Adjournment: 7:45 p.m.  
Executive Session to follow               
Next board meeting will be November 26, 2019   
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