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Balboa Tennis Club 
Board of Directors Meeting Minutes
September 20, 2016
 Meeting called to order at 7:01 p.m.
Attendees: Janene Christopher (President), Gary Smith (Vice President), Julia Gregory (Treasurer), Andrew Macfarlane (Secretary), Ruben Carriedo, Geoff Griffin(Tennis Director)  Julie Prichard (Social Media Director) and Colleen Clery Ferrell (Club Director) 

Absent-Excused: M.A. Hillier and Esther Leeflang. 
The August 2016 meeting minutes and board absences were approved unanimously. 
Member/Guest presentation – 
· BTC member Sean Powell was originally on the agenda, yet wasn’t sure if he could make the meeting. He showed up and asked to speak. He wanted the Board to reconsider lifting the ban on his dog Oreo (banned due to biting), who aids Sean with his PTSD. Sean says Oreo is a family member and he would like to be able to bring him to the Club once again. Oreo has received additional AKC certification and Sean also showed a letter from Kaiser requesting accommodation of Oreo to help Sean with his PTSD. Sean said he will keep Oreo muzzled at all times and under his control.
· Dianne St. John spoke of her 15 years association with Club Director Colleen Clery Ferrell and career in Human Resources. Paychex made a visit to Colleen last week and discussed issues regarding Human Resources. Colleen requested Dianne’s assistance, as she’s an HR consultant in this area. Dianne committed to support the Club’s corporate mission and goals, to provide sound HR leadership and expertise in the areas of compliance, to mitigate risk factors and facilitate compliance with CA, Federal regulatory and legal requirements. Her goal is to provide a seamless transition with implementation of new procedures. Colleen and Dianne will partner to bring BTC operation within compliance and get employees excited about new changes. 
· Action: Board approved Dianne St. John’s services as Club Human Resource Consultant and her estimated $1300-$1500 fee.
President's Comments (Janene Christopher)
Janene nominated Gary Smith to chair the HR Committee. Gary accepted. 
· Action - Board voted – unanimous approval.
Tennis Director’s Report (Geoff Griffin) 
· Would like to get funding for the Junior Account Fund, which pays for disadvantaged children’s lessons and items for charity basket donations (non-profits often approach the Club & Griffin Services for donations (ie gift basket). In the past, the club has donated $1200 annually. No funding was given for 2016 due to budget cuts. The Junior account currently has $873.  BTC will be willing to add $400 for Geoff to spend now if needed. Next year’s Club budget will allocate $1200 towards this fund.

$400 was allocated to the Junior Fund and approved by the Board.
· Described the Ben Press Memorial Service as “phenomenal.” It was a great tribute to Ben. There was mention at the service and in the San Diego Union paper regarding Ben’s request to have the Tournament Pavilion named in honor of his parents. This was Ben’s last request in life. Janene is putting together drawing of proposed pavilion and still gathering construction estimates. $60,000 (donations) would be a nice goal to work towards. Plan would include relocating the drinking fountain away from the building. 
· An informational graphic will be placed on BTC Web page .encouraging people to make donations in memory of Ben to the GSDTC specifically for the Tournament Pavilion. Will work with Paula and Janene.
Club Director’s Report (Colleen Clery Ferrell)
· NIBCO Convention – Contractors convention coming to San Diego March 5, 2017 and is interested in booking courts, pros and food for corporate tournament at BTC. 
Board discussed the issues associated with renting facility for Corporate Event Rental in the future. A $500 minimum flat fee will be charged, especially during prime time at the Club. Julia will draft a policy moving forward. Fees for this event will be $350
· Report on Day Pass Tallies, Membership totals, Social membership breakdown – Reviewed the day pass tallies and found the following most common reasons for day pass usage was 
· Former members-35

· friend of member - 31 
· came to use the Challenge Court -28

· live close by,-22
· on vacation- 11

· Google search- 9

· BTC website, -6
· relative of member - 4

· attended clinic and then decided to play – 3  
· referred by BTC Pro. - 1

Membership total this month is: 1107. 
Social Memberships are available for persons only interested in watching television in the clubhouse due to tennis injury. Julia requested that these memberships be “subject to review.” Cost $100
· End caps for bleachers – Safety question regarding BTC bleachers. Member demanding safety caps due to grandson’s injury when he ran into bleachers. Unable to find caps that fit, due to age of bleachers. Bleachers were custom made. Board suggested asking member for help in solving challenge – will add a blurb in “Weekly Update”.
·  Shopify – Renewals and new memberships picking up daily. Suggestion made by Julie to stop using “Shopify” name, as button on web indicates “Buy Now”. The “FAMILY” Membership category needs to be revised and clarified to indicate 2 adults and 2 children (under 18).
· “Members Only” sign – BTC employee George Tsicoulias requested a sign be placed on Clubhouse door stating “Members Only”. Discussion - already too many signs. Would alienate day pass purchasers, tournament players and others who are authorized to utilize the Clubhouse. Signs on the restrooms indicate “Members Only”. 
· Action- Denied by Board.
· Daily Log – Reviewed with no additional comments.
Committee Reports 
· Budget and Finance (Julia) 
· The Profit and Loss, Budget vs. Actual for the month of August shows that daily permits are up substantially from budget. Feels the reservation staff is doing a better job of monitoring the courts and initiating non members to pay for a day pass. Overall, revenue was up over $3000 more than anticipated. 
· Repair and maintenance for next month will incur additional $5000-$6000 to pay for women’s restroom repair and lighting repair in the shed. At this point, revenue projections are higher than expenditures, yet very close to budget. 
· Will work with Club CPA Jere Batten and Colleen to formulate the 2017 budget prior to the November Board Meeting. There will be additional line items for the Junior Fund and party budget, which were both cut back in 2016. Board members were encouraged to submit capital wish list items by October. 
· Facilities (Janene) 
· Shed Roof Repair -Three bids were received for the ball shed. The $1750 estimate was approved. 
· Umbrellas between courts 9&10 have turned into safety issue as they blow over during mid day wind. Facility committee received $500 approval for large sail /canopy to be installed.  
· Constitution and Bylaws – None

· Employment and Personnel – Executive Session

· Ethics – None
Contract and Lease
· Cafe – Becky Kuba (Ohana’s owner) only wants to work tournaments and special events for BTC. Week day and weekend business not profitable enough from her trial basis. There are two more large track meets in Morley Field this year. Colleen will suggest opening on these days. Colleen to give Becky the tournament schedule for the rest of the year and for next year. Board requested Ohana provide a schedule and hours of operation for rest of year.
Other Issues
· Newsletter – November publication
· Website – Colleen explained about additional cost for donation button on website. A 
· Advertising/Public Outreach (Julie Prichard – BTC Social Media Director).

· The new club Instagram account is getting feedback, but BTC’s Twitter is much slower. Keeping track of both. Will be taking photos during the Metro Tournament (with Janene) and posting on BTC Facebook page.
· Fundraising – None 
Unfinished Business 
· Tournament Pavilion plan and naming rights –In progress
New Business
· Larry Belinsky Request – Looking for specific area for Hall of Fame bricks. Board was unable to review location - raining and dark. Will add to next agenda.
Adjournment: 8:45 p.m. Executive session to follow.
The next board meeting will be October 18, 2016   
Pg. 2

