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                             Balboa Tennis Club 
                 Board of Directors Meeting Minutes
                              September 17, 2019
 Meeting called to order at 6:08 p.m. by President Janene Christopher
Attendees:  Janene Christopher, Remy Serrano, Gary Smith, Andrew Macfarlane, M.A. Hillier, Todd Linke, Geoff Griffin and Colleen Clery Ferrell.  Ruben Carriedo was not in attendance. The August 2019 meeting minutes and absences were approved - MMS&C
Member/Guest presentation – None
President's Comments (Janene Christopher) 

· Club President provided a recap of her recent trip to England, also suggesting BTC apply for “Give Away” tickets to Wimbledon and use them at BTC Centennial in 2022. M.A. suggested creating a fundraiser for tickets.  
· Press Pavilion wall has been erected. Waiting on drinking fountain to be installed. Plaques to be finalized.
Tennis Director’s Report (Geoff Griffin)
· Board suggested panic button for Pro Shop on order.
·  Sunja Griffin – Pro Shop Stringer – took a unplanned flight over to Thailand due to the passing of her mother. Geoff paid for her flight over and asked me to put a notice in the weekly club update regarding donations to get her back to San Diego.
Club Director’s Report (Colleen Clery Ferrell)
· AT&T came out to service the internet that employees and tennis directors have been complaining about. SDDTA was hooked up to club modem taking away signal power.
· Angela’s Janitorial Service has requested increase of $500 per month. Getting additional quotes from other services to see ongoing rates. Need “threshold of quality” for both inside and outside the Club from Janitorial service. Granted $200 extra per month at this time. No additional money until budget for 2020 is determined.
· Purchased patio table and chairs for front of the Pro Shop. Originally $3k, bought on sale for $500, which was approved prior by the board.
· Press Pavilion Grand Opening set for Sunday, October 20, 2019. 
· Both proposed grants for the LED Lighting Project have not been secured yet. Second set of paperwork for the 30K USTA grant recently submitted. 100 K donation from Una Davis still without 501c3 confirmation. Waiting on decision from the USTA.
· 2019 Intersection Stipend for players approved at $50 each. MMS&C 
· Membership total at 1430. 
Committee Reports 
· Budget and Finance (Colleen) 
· $119,905 in the bank. 
· August 2019 was an excellent month financially for the Club. Court rental permits and memberships up. Membership increased $6320 over 2018. Expenses for janitorial supplies were high – more people from various events using supplies.  $8664 net profit for the month over 2018.
· YTD income up 9370 in court rental. Memberships have rebounded greatly since winter months when Club was way down with rain. Merchant service fees high with more people charging membership and fees. Overall net income YTD is at 19,135, up $4300 over 2018.
· Budget to Actual for August finished close at $9864 with only a $260 differential.  YTD budget $15,405 over budget.
· Facilities 
· Club President Janene Christopher met with the historical committee of Balboa Park (DAS) regarding fencing in the heart of the Club and received approval. Waiting on approval from City District Manager Susan Lowrey Mendoza to move forward.
· Constitution and Bylaws – According to BTC Bylaws, The Board needs to establish an election committee consisting of at least two but no more than three members, at least one of whom is not a Director. Ruben Carriedo and Andrew Macfarlane will represent the Board, along with club member Donald Dudley. The election committee will present its slate of candidates to the Board of Directors for approval at the regularly scheduled meeting in October.
· Employment and Personnel – BTC employee Alex Djordjevic still on medical leave of absence. Replacements doing well.
· Ethics – None
Contract and Lease
· Cafe – Route 6 receiving an opportunity to serve food for Press Family Pavilion Grand Opening. Committee waiting on suggested menu and pricing.
Other Issues
· Newsletter – Next issue November 2019.
· Website – Tabs will be added on home page for leagues to pay for Special Use Fees and league fees.
· Advertising/Public Outreach - None
· Fundraising – Upper Court Lighting Fundraising Project still being promoted.
Unfinished Business – None
New Business

· Fencing to secure the heart of the Club – MMSC
· Suggestion to begin board meetings at 6:00 – Compromise at 6:30 p.m. MMSC

Adjournment: 7:10 p.m.  
Executive Session to follow               
Next board meeting will be October 15, 2019   
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